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rickaro matheson:  BANQUET

ladies, gentlemen, door-pounders, bottle-smashers, and others. When I was asked
to say something at this banquet I wus told that I could make my speech long or
short, so I'll make it short. I was told to perhaps say a few words on behalf of
those Los Angeles science fiction writers ®who could not be preseut at the convention,
or to say something else. Since I cannot regard myself as any fit kind of spokesman
for such writers as Ray Bradbury, Henry Kuttner and Catherine Moore, William Campbell
Geult, Frederic Brown, late of Los Angeles, Chad Oliver, und many others, I'll say
something else.

It's this: I, like almost all of you, I imagine, am good and tired of having
science fiction patronized. At a recent lecture, given in Los Angeles during a
writers' convention, (Catherine Moore said that someone asked her, "Has anything
really good ever been written in science fiction:" She named a few books, 1ike 1984,
Brave New World, etc. The person said that he never really thought of such works as
science fiction. Catherine Moore said, "Well, naturally, if you omit whatever is good
in science fiction, then no, there's never really been anything good written in
science fiction."

This seems to me to be the unenviable state in which science fiction exists
today. As far as general criticism is concerned, anything literarily passable cannpt
possibly be considered as science fiction. This leaves Flash Gordon. duail rays, and
invaders who look like octopi. The trouble is that science fiction ¢, goneraily
speaking, not considered beyond this primitive point. Critics in high p+aces like to
use it as their whipping boy. They like te treat it as the outbursis ot village

idiots, and in general they have one hell of a time. thinking up very clever little
insults for it.

The fallacy of this is that they rarely, 1f ever, seem to know what they'!re
talking about. If they had read science fiction - I mean all of sclence fiction, or
even any sizeable portion of it - they'd know that genuine literature is not only
posaible in the genre, but has been achieved time .nd again, by Arthur C. Clarke,
Ward Moore, Ted Sturgeon, Ray Bradbury, Fritg leiber, and many others.

Science fiction, however, is still out in the snow, not fit to blacken the
doorway of literature. I think tanat this is a lousy situation. I think that maybe
it's about time that science rfiction writers, science fiction editovs, szience
fictlon readers, and science fiction fans put some sort of concerted effort into the
attempt to convince the critics and the general reading public that science fiction
is a valid and inherently fascinating form of literature. I say this with the full
realization that many science fiction addicts may not care. They may even resent any
attempt to advance the field into & position where it would be congidered valuable
literature.

I also realize that, as in the case of almost all pudblic recognition of creative
Works, such an advance may be a matter of gradual evolution rather than revolution.
But I'm not talking about that. I'm talking about that suall portion of it which
should be recognized as literature. as I 8ay, no matter what we do, it may be that
only time will bring about critical respectability to science fietion. But it seems
to me that a little judicious effort on the part of all those interested in bringing
that respectubility wouldn't hurt at all. It might do a lot of good. Thanic you.

O,



SPEECHES :Jomn w. cameseLL IR

You know, .I genuinely feel I'm in a peculiar position here. I'm supposed to be
the Guest of Honor. And that's rather unfair in many respecta. I am front man for a
teau. ‘I'have not been filling any great aspace all by myself. I have been acting aa
the front man for a very powerful team. No one man, no one mind, could possibdbly
sup;ly the creative energles necessary to keep sclence fiction going ahead. Scilence
fiction exists only as a frontier literature, I commented a while back, in the '
nagazine, that whatever 1t is you like, 1in gix montha that will be what you don't
want any wmore of. A& frontier literature exists only by going ahead. As soon as the’
frontier has developed, it ceases to be & frontier. The requirements of originality
and creativity that it takes to make science fiction continue to exist as sciencs
fiction is something that no human being could poesibly produce.

And I haven't. I have actsd simply as the front man for an extremely powerful
team, A. E. Van Vogt, Doc Smith, Tony Boucher, Jack Williamson - a lot of the others
who aren't here tonight - Isaac Asimov, Bobd Heinlein, all of them have had a very
powerful part in building science fiction to what 1t 1s. Because I happen to be the
liason man between those fellows who are doing the work, and the general readership
that was support ing it.

Well, daggone 1t You talk into & telephone. and you hear a voice coming out of
.the telephone, -but you know it's not the telephone that's talking to you. Well I'm
the telephone line. Believe me, it's the gang that has been doirg it. The great
advantage I have had is in being at the crossroads and acting to help the others
find out ‘what one of the other fellowa has thought up. There are a lot of ideas tnat
some of the anthors have thought I originated, and passed along for their consider-
ation. Well, about half the time, an idea Poul Anderason down here may get, you can
thank Isa.ac Asimov for some of them. They just passed through my hands. '

A 1ot of you readers have written in ideas which have been pa.aeed. along to the
authors: Perhaps it hasn't looked like your i1dea when it came out. But that's stand-
ard. If I pass ulong an idea to uan mthor and 1t comes out the way I passed 1t along,
I know that that author hasn't gotten the point. I naever want anybody to write up
one of my ideas, I want to get him started thinking. What I want to do 1a to atart a
fight, wnd nave him think up the other side of the problem. It's moet effective when
you can make the other fellow do tiic thinking. Because he's bound to have ideas that

you hadn't thought of:

You know, it's occurred to we that when the colonists first came over to this
continent, they were a mighty poor lot so far as physical possessiona went. They
were aiso pretty poor in the sense of knowledge of their onvironment. Knowledge of
how to get along, and how to live., Well, let's consider the Puritans up there in New
England to begin with. They didn't know how to live in that climate, they didn't
know now to livs on the wild, wild woods. They were a bunech of city slickers. How
come these poor colonists succeeded in taking a continent away from an eatablished
people of great fighting prowess, the American Indian? ;

QUEE ST VO F . HO NGER

sPrasented at the SFon I, the 12th World Science Fiction
Convention, during the Banquet, on Saturday ewvening, ;
September 4, 1954, 1n San Francisco, California. @



Well, basically, I think it comes down to this: The Puritans were willing to say.
"You know, I'm siupad, I'm ignovant, and I don't know." And the Amerindian Was a
proud man. You know, the Amerindian could never be enslaved. They were a very proud
people. The poor, stupid, ignorant Puritan learned everything the indian had to
teach him. And the proud Indizn didn't.learn a thing from the Purilans. Well now, if
you learn everything the other guy 5&:&%&%@{5&&@#5 little something on your own too,
of course, and he doean't learn anything from you, what do you think is going to
happen! It's no wonder the Amerind:lwns lost the continent. Tha colonists learned
everything they knews But it Ain'% w:rk the other way. As a matter of fact, about
the only things the Indians sesmed *o have learned in the early days was - well, they
did learn smallpox, and they learned whiskey. And they learaed to uase rifles. But
they rnzver bothered to learn hLow to make them or how to supply them, which is a very
poor gystem. And they paid for 1t. .

Well now, today, what science fiction 1s trying to do is to try to learn some-
thing from the other side. To take a different viewpoint on kniwledge. I'm in a
rather peculiar position tonight, by the way. There was a repu=ter from one of the
Sen Francisco papers here asking for notes on my speech, or a copy of my speech, and
since I speak extemporaneously, I didn't have any. But to help her out I told her
what I was going to talk about. New I'm stuck with it.

Anyway, one of the points I did want to bring up is the fact that we are about
to learn that physical ecience has its limitations. In the last year or so I think
you ve noticed in Astounding there's been a trend towards the discussion on psicnics,
eep n the more general sense. There's a reason for that. It is not that military
semuity ls clamping down on new developmenta in sciencs. Miliiiary security covers
oLly englneering. It does not cover basic science. Basic science is still free,
desnite the umpression that has been conveyed. The major fastor in producing the
impression that sciance 18 not being released from under secuiity is the fact that
there have been no major broad advances in science. They are perfecting their under-
standing of nuclear physics, yes, but that is not one of the broad advances.

I saw some graphs in the M. I.T. Technology Keview a while back. They graphed
inventions and discoveries versus years in different countriea. I don't have a black-
board, but I can roughly indacates

The curve for Germany went something like this: (Fig. 4)
Ti:e ourve for France and lmgiand weut something like this: (Fig. B)

The curve for the United States went something like this: (Fig. C) -
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Each of them showed & rise to a peak, and each: !
curve shgwed that it vas beyond the peak and drop-. L “'L . ABEST UL i
Ping. In Germany the curve had gone further, be- RPN 4 Fe. D |
cause Germany has been working on the problem long- ; l

with a protracior, a little fragment of fluorescent'
glass," a-tiny scrap of gold leaf, 1less radium than '
you have on your. wrist watch dial, and a hunk of ==
lead, with a hole drilled in it. With that he :
measured the diameter of the nucleus of an atom.

i ,
or. Now what I would very much like to see 1s a o0 BT i
plot: showing dollars invested per 4nvention or . | ...l b, bl i
discovery versus years. And I think if you had sachi ot ' TR
a plot you would find that -the curve went oomething* e ey "*i*:f%“"‘r T S
like this: (Fls. D) L ﬁ_'t ¥} S e .,f.._
PR PR f‘; - I ‘ i :
-Io*d Rutherford was the first man to measure 2.0 0 ' j ; /
+
I

the diameter of the nucleus of an atom. He dad it . . _,4] g
i
b

.One of his co-workers, C. T, R, ¥#ilson, took a standard Erlenmeyer flask, the .
rubber tulb off the old-fashioned honk-honk automobile horn, a half a bottle of india
ink, and some water, and created the first Wilson cloud chamber. With that, and a:
very simple camera, .they photographed the firet artificial tranemutation of elementes.
Wi-h this very simple aparatus they were making enormous penetrations into the new
ficld of nuclear physics. They were doing it at a4 cost of peanuts. They Wwere using
the very simplast tools, plus of course the enormously po'erful tool of:-the human
mind.

At the present time at Brookhaven Laboratories there is a new Iilaon cloud
chamber, It involves a 75 ton magnet, four electrically-operated movie cameras -
and incidentally the magnet takes so much power that the Long Island Power and Light
Company refused to accept the load, and Brookhaven had to install their own power
ptant of 5 diesel-elactric generators to handle the load of that magnet. All of
this is for the purpose of getting a little more knowledge from the nucleus. The
investment-required to get one more fact is becoming so enormous that - well, the
economigts, talk about the point of diminishing returns. Physical science ie reaching
the point of diminishing returns. It ien't that there isn't more:to know, that there
isn't more,to learn. But that that is no. longqr the way to leam it. There must. be
somg other approach, some other way of making advancea. = - - ..

I f-ee,l that it is a proper probl_en for aclience fiction to seek, to speculate on
other ways. of learning. Other approaches to greater understanding of the universe we
live in. There was some discussion of frontiers here tonight, how far you can go out
on the frontier. Human knowledge down through the last couple centuries has shown
immanse progress on two oppoalfe frontiers, in two opposite directions, They have
talked a-lot about various dimensions, fourth, fifth, sixth, seventh and soc fortk,
and they have mentioned time as a dimension., I'd like to propose another dimension,
and . I proposs it very seriously. The dimension of acale, Wwhich is at right angles to
all the known -diimcnsions.. You can travel in elther of two directions on the. dimen-
sion of scale.: You can go into the microcosm or into the macrocoam.

If you check, you will notice that man's increase in knowledge has been on two
frontiers, down into the atom, and outward into the galaxy. Each of these frontiersa
has been developed. There is an inward frontier, and an outward frontier. One of the
frontiers that has been least explored is - well, we've done a lot on thia outward
frontier of objective science. But we've done darn little on the frontier inward, on
suhjective science. ' @



That is an enormously wide field. It is another dimension of development. It 1s
that dimension of development that I can suggest as one line of development for
science fiction. I'm always looking for more, and if anybody else has got ideas by
all means come along and jJet's see them. ?‘l‘hnt'a lha.t makes for fun. Our physical
gcience has consisted largely of an iga .things, and the properties of
things. One of the most promising rete t'-' 've"lopnants in science has been the develop-
ment of information theory. This is rather closely associated with the slightly
different, and yet closely analogous development of game theory. The interesting
thing about information theory is that it is one of the first sciences of non-material
fact, It is a study of the relationship of facts, rsther than facts themselves. It's
a study of a non-material field of d.avelopment. %

We came out here on & plane. We were moving along some 350 miles an hour. You
know, there's a ratherwdnteresting phenomena - many people who are afraid of heights,
and [ am one of those who don't like them, are not at all bothered by an airplane.
You can look down from a plane and not be botherad at all, whereas if you look down
over the edge of a building, it.....disturbs you. Why? The building is a good solid
support. You look out of the plane and there 1s 50 tons - what's holding it up? You
can't point to it. It is impossible to point to that reality which is supporting 50
toas of matter, in defiance of gravity. There is absolutely no thing that can be
pointed to. The air is not supporting it. If you had a static universe, that plane
would be unsupported. What is supporting the plane?

A Process! Not a thing, tut a process. And you cannot point to that process and
say, "See, this!" because it isn't there. The instant you try to take hold of it,
it's not existent any more. What's supporting it 1s a process. Now there is a beauti-
Zul example of the fact that there are realities in this universe that can never be
vrought into a static laboratory. Dr. Rhine has tried to bring into the laboratory
zcne sort of evidence for the existence of phenomen, which perhaps are processes. And
not knowing what the processes are, let's see you bring an airplane into the
laboratory.

You can't. We know enough to. bring the wind tunnel into the laboratory, and it

demonstrates some of the principals:” Suppose Benjamin Franklin had been dealing

a race that was blind, and tried to éxplain to-thsm that lightning existed. Eow many
of them had sxperienced-lightning? None! Ths only experience of lightning a man cculd
have would be to be hit by it. -and you would have no ohe around who had ever experi-~
enced lightning. Also, he would have & very fancy time if he was tryiug to argue with
some scientist that lightning existed.: "Nonsense. It i® imposeible. There is mo way a
thing.1ike that could exist. 'It's contrary to all our theories. If you think this is
redl, bring it into the laboratory. Show ua. Dmonstrate 2ted

Well, it took considerably more than a’ century before the first beginnings of
the ability to bdring lightning into a laboratory existed. It took a lot of study of
the processes of lightning before it could be brought into the laboratory. The
spontaneous, natural occurence always preceeds the laboratory demonstration. Nobody
has ever been able to demonstrate in a labtoratory, under laboratory—-controlled .
conditions, that guch a thing as telepathy exista. This shows that it's nonsense.
Doesn't it?

B



Any true, sclentific understanding recognizes the necessity for direct physical
evidence. And nobody's ever brought it into the laboratory and proved it. Willy Ley
did a very fine piece on the businees of the French Academy having a little t=»uble
with a village that had reported the fall of a meteor. Of ocourse it was reporied as
a falling star. The French Acadeny’ kriew perfectly well that a star couldn't poesibly
fall to aarth. They were much too remote and much too large to fall to earth. Thero-
fore a 1ittle affidavit was entered on the record as an example of mase hysteria. It
did nbt fit in their cosmology, therefore it must be delusion. o _

You know, there's one thing I1'll have to disagree with Matheson gn. -Science
fittion is' not an accepted literature, that is true. You know I've been in this now
for about’ 25 years. I think there are not & few of the people here in the hall to-
night who haven't been in the world as long as that. I have besn up against precisely
the problem Matheson recognizes for that entire 25 year perxod. And believe me,
Matheson, it was a heck of a lot worse when I started. But there i8s one aspect of
that that's good..You know, 8o long as a man ignores you, he has no defense against
you. So lpng as these formal literatures ignore us, we can g0 on spreading our ideas
WS, fhou‘t thelr taking any really effective counter-act ion. The degree to which science
fiction can cormunicate 1deas, and do its speculat lon freely and without any contrsl
o¢ orthodoxy, is directly related to the degree to which they ignore us, “and say that
va're of no importance anyway. If we are not important, they will not try to enforce

~'zny orthodoxy on us. Which leaves us completsly frese to speculate, to develop, and to
explore new paths. No respectable scientist can consider such an idea. Thank you, for
426 years I have been dureSpectable and loved it. Thank you. [Appl_msg]

3 Thanks a lot, I do appreciate that. You know, it's daggone hard for me to get
“‘over to you the fact that I don't do this Job. You, and the gang that's been Iorkmg

" with me do it. The analytical Laboratory is a very real thing. Your support, your
telling me what you need, and what you want, and shat you're striving for, is what
makes it possible for me to get somewhere with this Job. I'm one of those lucky
people who succeeded in getting somebody to pay me for my hobby. and that's exactly
what it's been. I've had a heck of a good time. I've enjoyed it, and I know the

?-‘-’authors who do tne best stories are the ones that enjoy working with it most. You
can sweat blood over a story, but by God you get an awful lot of sa.tisfaction when
the ganj'g outside shd,ws they liked it.

That is the reiard we're all working for. You can put i1t in onc term. that it's
the 35¢ you lay down on the counter that supports it. But that's a very small part
of it really. The support that really counts is just the sort of support you gave
ma tonight there in that applause. and it's for the whole gang that's been working
for you. and take 1t> for yourself too, because you're the ones that are giving me
the direction in’ vihi‘ch to 20. I méun that, Thancs. [Applause/

L
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" The graphs presented on Pages n q.nd 5 reprosent the hand mo tions of
the speaker at the time he’ gave t.his speech, and were drawn only for

this publication. 3



STATION [

The revival of a convention tra

J N A\ SPEAKING

tradition ‘had 8ppeared to be taking shape, in far
better form than it has had in it#édrIier ‘appearances, with the publication of the
Proceedings of Chicon III, and the latev Proceedings of the Discon. In fact, so
unifke the past efforts as the Froceedings are, they could almost be considered a
new institution. - - : 3 :

The Convention 'Report' concept started as far back as the First World Conven~
tion when ‘the expanded December 1939 issue of New Fandom,’ published by the same
group, who sponsored the convention, carried a full record, including speeches,
Tegistration and-anction lists, and reports of the Con. = '

Since then such publications have bean issued only infrequently. The Torcon
(1948) and Cinvention (1949) Committees each issued special publications similar to
ths one New Fandom produced. And the Solacon (1958) Committee produced a !Final
Report', which contained the Guest of tonor's speech, the Business Session and a
Pinancial iteport. ' : ' '

It remained for a convention com:ittee to avail themselves to a complete record-
ing of the entire convention before the production of the Proceedings were possible.
And the zeal ‘to carry through with the months of work involved in transcribing those
tapis ~ the most difficult part of the task. This was the reason why it took so long
to publish the Proceedings (also why the schedule for LUKA is so irregmlar). This
appears to be where the publication of subdequent Proceedings has faiterved, and this
failure to carry on has jeopardized the whole project. Two conventions have been held
. 8ince the Discon, without any mention of ‘plans to publish their Proceedings (there
are, of course, recordings of toth of thHemé conventions). 3

While other problems could exist, it would seem most likely to attribute the
lack of further Proceedings to difficulties in transcribing the rescordings. This taer
requires a dedication of purpose which is not uncommon in fandom. However, to the
contrary, convention committees are in the position of having already achieved the
purpose for which they were working, and history has shown that few remain intact
longer than necessary after the convention. To expect them to immediately take on a
new Jjob as demanding as the Proceedings seems a sure way to court failure before the
project has hardly got off the ground.

Meanwhile, LUNA will continue to present to you the best of the conventions:
the many timeless and historic speeches of yesterday's conventions; the new and
entertaining programe of today and tomorrow (excepting only those years when the
Proceedings are published); together with the many which are presented frequently
through the year at regional conferences.

These conference speeches, with which regular readers have already become
faniliar, are no less interesting and stimulating than those presented at the World
Conventions. In addition, they are material which an even greater numbér of readers
have not had the opportunity to hear in person. i :

Good reading.see.

Frank



L. bnecdil by

ANDALL GARRETT

. The subject will be science fiction. I thought this was a novel subject for a
meeting like this. A lot of science fiction is being done on novel subjects these
days. It never gets into the magazines, only in hard covers. Everybody has been
comvlaining about the fall in quality in a lot of the magazines. John Boardman
muihers.in his beard about Analog, everybody mutters in their beard about Analog.

I'!m more capable of doing it than most, although I see a few of my fellow poganie-
philes around. Poganiphile, that's a fancy word for beard-wearer.

- But I notice that everybody reads 4nalog, in spite of the fact that they mumbdle
about it. Now, if the quality is going down, there is something you can do.about it.
Somsthing that fans used to do for 20 years, and for some reason in the past 10 have
62T of given up doing. Have you ever read the letter columns in Analog? Heh, heh,
hei. heh, Everybody writes in and says, "John, my God, what an editoriall" or "John,

yci stupid.....What do you mean that slavery is bestter than being free?" Which he
never said. .

But look at the poor writer. Namely me. He's stuck. He sits up there, he feeds
his brains out, He thinks ~ really it takes some thinking. He writes, and that's a
hell of a lot harder. I know.There's a'fan I was talking to at a party a few weeks
agu. ne had some stories he'd written. He was worried about how to sell them, who
dces he take them to? I szid, "Well, look, I'll help you out. I don't mind. Another
writer in the field isn't going to break me. I'll help you out. Let's see them."

"0h, I haven't put them down on paper yet, tut I have them all written up here."
Hal! You know, they can't print brains. So anyway, the writer sits down and he finally
does get it down on paper, Le types the whole thing out. He brings it revrently to
his editor. The editor reads it with somewhat less revrence, and revises it. A little
later the author gets a check - well, sometimes a lot later. Then a lot later than
that it gets into the magazine. He sits down and reads it. No matter what you may
think, it never gets dull seeing your own name in print. Not only that, a story
always looks better when it's set up in type than it did on that scratched-out,
erased-over, fouled-up manuscript you sent in, :

. Which reminds me. A certain female writer, not one present - well, she made it
fairly public, so I'll quote her name, it was Marion Zimmer Bradley - bought at a
convention some ycars back a manuscript. This was a genuine, dyed-in-the-wool real
manuscript that had been published. Now why Marion Zimmer Bradley wanted it I don't
kno#. But some fans collect mamuscripts; she was a fan who collects manuscripts.
Fine. She wrote in to a - well, what I call a professional fanmag, because it is a
farmag written by professionals, called The Proceedings Of The Institute For 2lst
Century Studies, and Marion said, "I was absolutely horrified to gee the condition
this manuscript was in. There were strike-outs in it, and erasures. Now granted once
in a while someone has to correct a manuscript, but these were corrected in pencil.
I always: correct mine neatly in blawk ink,*? ' :

"Presented at the Seventh Anmial Lunacon, held on Sunday, April
21, 1963, in New York City, sponsored by The Lunarians.



Well, I wrote. I don't know whether the letter was ever published or not. But ]
wrote a 1little letter explaining this to liegs Bradley. In the first place, &ll
editors ingist that you send in a mamuscript double-spaced. Toat's because they want
you to pay for their half of the paper. They own that space beiween the linea, and
you're not supposed to mess with it. If you make your corrections in ink, and they
don't 1ike 1it, they can't erase the ink. Editors don't like that.

There's one other thing. If an‘ editor kets' & manuscript from an unknown that 1s
absolutely perfect he immediately says, "Ah, ha. This guy's no professional. No pro-
fessional has time to.type a manuscript up that well." Unless he's a very wealthy
arthor, in which case he can hire a secretary to type it up that well. But if that's
the case, the editor will recognize the name., What this has to do with the subject I
don't know, but I thought 4t was interesting.

To get back to what fans can do: The manuscript goes in to the editor, the
editor publishes it, you see 1t in print, you're very happy. And so you wait. Has
anytody read 1t? Did anybody care? Did I writa it for nothing? Alright, so I got the
check, tut that's just eating money. What I want is kudos. I want somebody to
apweciate me. Nobody apprecliates me. You sit and you scan the letter eolumns. Did
8er: abody say it was a lousy story even? Any publicity is better than nothing at all.
Evon if they spell your name wrong, you've got & chance to write in and obJject to it,
which gives you more publicity. :

So there you have this large vacuum you're writing into. New of course, being a
science fiction author I mppose everybody thinks that vacuums are what you normally
write into. But the word is 'ride' into a vacuum. When - you sit down and write a story,
and nobody says anything, either good or bad, where are you? What have you done?
What do the fans want? Because it is the people who read the magazines that deter—
nines the magazines' policy. No editor is going to sit around rublishing stories by
Oswald Glutch, if-every time a Glutch story appears, four thousand letters come in
saying, "Why did you print Glutch's crud againi"

If the letter columns in Analog were as interesting toaay as they were 10 - 15
years ago, it would be worthwhile reading them. But I don't even read the letter
columns in Analog nyself much anymore; I skim through it to see if anybody mentioned
ny name. And like Ike Asimov I've got & pretty good eye for seeing my own name in
print, even 1f.it's very emall. I can find my own name in the telephone book even.
Now, what causes this? What's Happened?

I'm using Analog as an example, but it's true of a lot of other magazines.
Galaxy of course is notorious for having a very dull lstter column. I don't know
whether If has one or not. I haven't plcked up If - does it? If they discuss the
stories I might even buy a copy of If and see what it's all about. But specifically
An~log. Now I don't care how many people want to give Campbell his own kudos. I mean
he doesn't want to write into a vacuum either. But here's the advantage Campbdell has,
Campbell does not write into a vacuum, He gets those letters, and he sees them.
whether they're printed or not. Somebody writes in to comment on his articles. He
knows he's not writing into a vacuum,

The poor author of the fiction doesn't. He waits, and he waits, and he waits,
and finally the AnLab comes out. Where d,id he get all this data? Where did it come
from? Who wrote in and said that Randall Garrett's story was the best in the issuel
¥ho wrote in and said it was second - Iall. I don't-know, I get the honuses often
enough 8o that somebody likes them. Yah, you vote for yourself first place five
times and forget all the others, you see. That doasn't work. I know an author who
tried it - it wasn't me. .

()
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.Somewhere he gats that data. Well, I found out where it was, People do write in
and commént on the stories. And they'rs usually, ®Dear lr.’ CMpbells about’ your
edliorial. you cay that t.he Dean d.rivo 1a capable of operation .only when it is built
with prec1sion. Well, I built one, a Jerry-built one, and Juet sort of hashed it
‘together, and I will send you the bluepri.nts of the thing I hashed togeiher, _and
I°71 tell you what I made it out of, 1t was balaa wood and matehgticks. But, you
know you enoounage us readers to a:*periment. so [ experimentied, and I connected it
up - well, I didn't hnve a power saw, bit I had a rutber band. And I connected the
thirg up, and set it off, and .- well, I'd like to. show you the device, tui it took
off for Mass and I haven't seen iy’ ainco. .By the way, I rate ‘the storiee as follows:
Tick, tick, tick, tick, tick.,"’

Vhy did he rate the stories a.a follols? He dosen't say. Non what I would like
to sug,gest is thar. you fans who are sitting around screaming about how. 'bad. Analog is,
and how much you dislike it, or what jyou don't like about. Cmpbell's ed:.torIals.
don't writé in and say you disagree’ with John arout his edi :>r1als. wr:.te in and, sgy
what you liked about the fiction, or didn't like. John gets8 hig’ kudos. He gets h}s
check regularly._ I get my check irregularly. 8nd I get nothmg

Now this isn't Jjust egoboo. Tp be serious for just a moment, it ien't ;]uet ego—-
Yoo, There's plenty of egoboo in just seeing your name in prmt. And the fact that
you get a bonus once’ in & uhile ghows that peopla are readlng the thing, and that
they do like ‘what you'te wri ting. But 15 years ago, 20 years ago, people would write
in and say. "What' the hell did George 0. Smith'mean when he said that the velocity

of thig llght ray was C st;uared? Because if you square C you don't get a velocityo
He's wrong." :

e W

In a sclence fiction story today you could write in and say, that osmium was a
liquid at room tempera‘turé. ~and notody would 0pen their mout>. You used to be able
to not make one little nistake, If you made one little misteke fourty thot sand -
rea.ders would write in end say,. "Hey, you're s.:upid. You didn't research. You're
wrong." Somebody else would write in’ and say, “Pait a mimiie, wait a minute. There
is something wrong wita your plot here. If he 'did this, and he did that, why did she
do this when she could have done that, which would have béen the logxcal thing to do?"




The writer learns this way. And what he learna is to write a better story the
next time. On the other hand, if you write in and say, "Hey! This was a good story.
I liked it. This 18 the kind of story I like." If that's the kind of story the
reader likes, that's the kind of story he'll get. But of course this can be overdone.
There have been authors who were told, "This is the kind of story I like,* and their
brain immediately froze in place, and ha-t's the only story they ever wrote from
then on, Which 1s why criticiam is nec skary.: 5 i

g:\estion' Have you ever asked Campbell if he would publish such litera.ry-type
letters, -as opposed to his pseudo-science type letters, if he got them?

Randall Garrett: Yea. He would, sure. Here's what happens now. It isn't entirely
John's fault. John runs a letter column. Granted there is a little bit of egoboo on
‘John's part, to be able to point to all these lovely letters that people write in
about his editorials. But the reader, of any magazine, will getin the habit of -
writing the kind of letter he sees in the fan column. That's the kind of letters you
write to Galaxy, isn't it? How many of you have written to Galaxy lately, on any
subject whatever:! Nobody does. There are a lot more people that write to Faniastic
and Amazing.

Now, one of the traps that any letter column can get into in the prozines is
the fan feud bait. John Jonee writes in and saye, "I disagree with Robert Siiver-
berg's latest story, on these grounds: ....." 4nd somebody elase writes in, Bill
Smith, and saye, "John Jones is out of his head, bdecususe ....." And a third pei-son
writes in and says, ®Bill Snith doesn't know what he's talking about." 4and there's
Silverberg saying, "What did I start heret*

 Which adde tho further comphcation that unloas you read the magazin

constantly, steadily and readily, you've forgotten what the fan column a“gumen’- was
about. The same thing happens to me when I pick up a fanzine. by the wey. Tiers are
a series of fanzines ging around which are sort of round.rolin le:.“e's, y> kicw,
They' re really not magazines at all. 4ll they are is a leite %o all your £ .eids.
And you mimepgraph it up, and you call it Limbo Number 2, and gend !¢ arouna to ail
your friends. And then when I tell people I would like to see a fanzine, they send
me one of these. I have no idea what anybody's talking about.

Fanzines ueed to comment on the magazines teo, and that has died out, There are
a couple, Warhoon, and the old Cry of the Nameless about 5 ~ 6 years ago. I don't
know what ever hagpened to them. :

Bhern I 8ay that the fan columns are fouled up by the fact that readers will
write in on what they see in the columns, this will happen to writers too. We
writers are constantly urged: Study Your Market. Especlally a beginning writer.
Those of us who have bdeen in the field for a while, in any kind of writing, know
enough to study our market. Or don't bave to be told, If we don't study, we don't
get checks. That tells usa.

¥s'll sit around and say, "Alrizht, we'll study our market. I want to write for
Alfred Hitcheoek.” So I pick up Alfred Hitcheock's magazine and I read ali the
stories in it; say, "Ah ha! That's what Hitchcock wants." So I write one for the
edi tor of Alfred Hitchcock's magazine. And he picks it up and says, "My God. We've
been getting this same kind of atory for 6 monthe, why do we have to have another
onel" .

®




Because editors run across dry periods, when all they get, either from the
agents or in the slush pile -~ well, some of the manuscripts -~ well, there was a
rejéction slip that hag becoms ‘famous. The editor sent the mamuscript back and said..
"e “thank you for the offer '6f this paper during the wa.rtime shortage, but we are
_returning it to you bomse'mmeone 8 writton all over 1t. S

An editor will sit down and reject, ‘and reaoct. ‘and ‘reject. And all of a sudden
De walkp over to his files. It's now June and he's ready to set up the September
issue, And he walke over to his files, and he finds exactly two stories in it. They
are the only things he's been able to buy for the last six months that were any good.
"God, we've got to fill the September issue!" Go over the slush pile and pick out
the three best of a bad lot. Now he has ‘five stories to €0 in’ that issue. But what's
he- ‘going 46 ‘d0 for the next issuei Pray that another story comes’ tn. So he turna out
two bad ‘iSsués before the good stuff starts flowing ‘in. ‘Meanwhile, the writera are .
‘msily studying their market., and they study those two issues.

‘S0 "don! t think that fans who write for the létter columns are different than
writers ‘who write for the body of the magazine. Fans say, "I want ‘to get my letter
printed.’ T like to gee my name in print Jjust like the guy that gets ‘paid for it,"
This ‘15 stuptd, bdut it works. So they sit down and they say. "Well, what kind of
letter does Campbell ‘print? I will write that kind of letter. All the letters that
Campbell prints are on his aditorial. I will comment on his od.itorxal. This has
been going on for [ years now,

"Took! ‘l'don't know when I'm ging to have another story coming up in Analog.

- DO me a favor. &ll of you. Sit down and read it. I don't care whether you like it or
don't like it. If you can find holes in the math in it - and 1t's kinda loaded up
with it a little bit too. I think I made one mistake anyhow, see if you can find it.
If you find holes on the math, if you find something wrong with the story itself -
well, for that matter, anybody else's story. No author cares if you write in and
poke a hole in it. Really! He may write back a letter saying, “Now wait a mirmte.
Hhut do you mean?!

" Like Georgze 0. Suith did; said, "What do you mean you can‘t square the speed of
1ight? Einstein's formula then doesn't work, E = kC squared, therefore the atomic
bomdb didn't go off." Somebody Wrote back and said, "George, nobody said you couldn't
sequare the speed of light. What they sald was when you square it you don't get a
velocity."  So you can have these lovely little argunents. George enjoyed it, I
enjoy it. This will do one thing., I'm certain of it. It will improve the quality of
the stories. If the author feels that he is writing for nobody but the editor, and
the editor doesn't know what the readers want except, well, the magazine sells. "so
what I'm printing mist be- 'hat they want." You get in a rut. '

You get to writing the same kind of story, the editor gets to publishing the
same kind of storles. and, alright, the sales go along nicely. Until, all of g
sudden, everybody suddenly gets bored. "I have been'reading the same kind of stories
in this magazine for the past 3 years, I won't tuy this issue." And as most of you
know, if you buy a magazine steadily, and then luddenly say. "Aw, I won't buy this
issue. you've broken a habit. ' '

Nobody tuys anymore. The sales sturt dropping. The editor says, “'ha.t happenedi™"
Yell, what hafpened was that Le wasn't getting any response except that half a tuck.
Now that half a buck is useful, just like my check is useful when théy pay me I~3 a
story. But it's only useful for that particular story, it doesn't tell me what t5 do
next.



S0 I'm getting sort of tired of hearing all the fans gripe. I'm also getting
tired of -.oh, again, 15 years ago, fans thought they were pretty important. That
what they had to say was an-influence on the magazines. I think the first dissenting
Voice in this was Howard Browne, who Was at that time oditor of Amazing and Fantastic.
Now Howard Browne is one hell of a “m‘@;i&iﬁgslsmmo has one fault. He hates
sclence fiction. .And what convgntm 'was ' a%'f"lﬂcre he stood up and declared that .
"the fans, constituting.less than one percent of the total sales, mean nothing." He
was at Cleveland, yah. i '

i It's not true. Fans are important. And editors. they may say, "Oh, sho pays any
attention to lettera to the editor?" No individual letter to the editor is paid any
attentlon .to. But believe you me, when an editor gets letters from all over the
Unitsd States, or even from any broad area of it, from fans who are obviously not in
collusion -~ of course if all the members of the Framishawn Fan Society all write in
letters that sound very much alike, then the editor gets suspicious that there is
some sort of collusion here. That happaned about three years agoe. A whole bunch of
fans got together, and at one of their meotings they voted on the stories from
A~zlog. And they all voted a certain one in first place, a certain one in second

place, a certain one in third place, and they all wrote identical letters in to the
editor to vote for this story.

Which is sort of like the story about the fellow who was counting the ballots
in the southern town right.after election: "Democrat, democrat, democrat, democrat,
demgcrat, democrat, d....republican! Democrat, democrat, democrat, democrat, democrat,
democrat, republican? Throw 'em out. Sonofabitch voted twice." p

‘But if the editor does get all these letters in, "I didn't like this kind of
stery." "I do not 1ike this author.” "I would prefer to see such and such a kind
of story." "Whatever happened to B. 2. Suith?® Something like that will dring a
response., It has to. Now the average reader of any magazine does not make his wishes
felt. But the ecience fiction fan 1s just an average reader who likes to make himself
heard about.science fiction. And they aren't doing it. You're all lazy. You scream

at us because we're not improving what you want. Well, we don't know what the hell
you wante

Maybe you don't. Like the fellow who said - remember: the old saying about, *I
don't know anything about modern art, but I know what I like." Some of these people
- who like modern art don't even know what they like. You run across the same thing
with readers, they don't llke.a story, and they don't know why, But the average
science fiction fan has got a rather higher I.Q. than average. The average ISR T
think, of science fiction fans runs somewhere around 120 - 125. Most of you are
pretty literate people. You're able to write prose that's readable and makes sense.

I'm not saying that all of you do. I'm averaging. I've read fanzines too. So,
if you want an improvement in the field, if you want better stories, write in and
ask for them. Write in and argue about what was wrong with the story you didn't 1like,
Don't Just write in and say, "I didn't like so-and-so's story because it was sloppy."
or "I just didn't like the last story by such-and-such.® That doesn't tell the
auithor a thing. What you want to do 1s all sort of become Junior Damon Knights. Sit
down and criticize. And write the lettera in. You'll get your name in print. You'll
get your egoboo. Now are there any questions on this subject?

0,



Hang-Stefan Santesson: I want to make a contributory remark here. I know many of you
spend half your lives in trying to convince yourselves that nobody in prodom pays
any atteption to you. This is foolish. I know this. I've been in this field for
quite a number of years by now. This is not why I have grey hair and a few things,
but it has helped. I know that I did not have a letter coliumn. Quive bluntly, I did
not personally believe in a letter column., But I read letters. No editor can afford
to ignore comnents fiom rsadsi s, &nd I assure you that if oy sume sizoke of bad luck
. your publishg gots a letter rocas{ing something ithat has been your pride and joy,
and he comes raving in there and saying, "How the hsll did yau pick a story like

this? I mean this reader in Siltstown. Ohio, says it stinks." ¥Well," you say, "Um..
'D((umc-o-.wello:aan" i ‘ £ . a .

Randall;Garfetﬁ .'And'you kbpe you éan whip out six ietters that said it was good.

Hans Stafan Sentesson: That's right, Because publishers, the people who gamble those
thousands of dollars on the fact that this issue is going to seil, publishers take

very seriouely veaders! opinions. And it 1is a mighty frustraiing thing, I'll tell

you, to come through the end of a month and realizs that nobody has even said, as

one thladelphla Science Fiction Society member used to say to me occasionally, "Hey,
Hans. When are you going to stop publishing that crap?" It's rather fms‘cratmg when
nobody even says boo to you.

Question from Ed Meskys: When the editor goets letters commenting on stories and hes
does not publ:.sh them, does he.let the anthor see them?

Randall Garrett: Yes, if it's a full letter. If it's just a postcard with the ranks
of the stories on it, no, there's no point in it. Or if it's a letter addressed
mainly on his editorial, no, he doesn't see it. .

Ed Meskys: Let's take it were a three page letter, one page on the editorial, a half
a pabe on each of the stories. What would happen then?

Ra.ndall Ga.rrett' The author probably would not see it then. Because it would be
primarily addressed to the editor. Then it's not addressed to any particular author.
I have gotten letters from various fans which were entirely on one of my stories.
This is _rare. :

Qgestion" You're talking about writing in about the stories, not the oditorials. Who
¥as it that wrote in a couple months ago about the mditorial?

Randal], Garrett: hell, Ican't write in about the stories. And I had something to say.
And remember that for me that is & labor of love because I don't get paild for those
letters. _

géest:.on- In the last issue of Analog there was a letter column. At least that was
supposed to be one. Unfortunately it was about 4 pages of Norman Dean spouting off
some more Dean drive. How can a fan gst a letter printed when Campbell is printing
things that he even probably paid for, it seems like?

Randall Garrett: He didn't pay for that. That was a stroke of luck on Campbell's
part. ¥What he vot was an a.rtlcle. frea,

Quostion: I have an fdea that 90 percent of the people who read the magazines feel
that their letters will just be thrown in the wastebasket, and not even read by
either the editor or the author. What can be done to tell them different?

(Coneluded on Page 18)



SCLIENCE FICTION, THE SPIRIT OF YOUTH

A Speech® by

FRATK R PRUL GUEST OF #ON0R

Fellow Science Fiction Fans: I am mighty glad to be here among as fine a crowd
of live~wires and go-getters that has even assembled under one roof. I always
pictured you Science Fans just as you are. Always ready for any adventure and argue
any question at the drop of a hat.

In every age there have been people whose natural inclination and curioeity
urged them on to decipher and analyze the riddles of the universe, notwithstanding
the sneers and jeers of the less active-minded. You see, in & well ordered society
you are supposed to think only the thoughts approved by contemporary authorities.

{

When the earth was considered flat, it was folly to think it otherwise, and to
suggest that by some chance it might be round, was nothing less than blasphemy. And
since the majority was of the "flat" opinion, inspired by the leading minds of the

time, it was much easier and less dangerous to be on the Jeering side than to
profess rebellious ideas.

However, there were devil-may-care free thinkers who had the audacity te
question accepted "Facts."

After many of- these nebulous "Facts" had been proven hunbtugs, people began to
feel more and more tolerant of the rebels, and thanks to that tolerance, the world
has seen more progress in research of all branches of science and utilization of

findings for the good of all mankind in the last 50 years than during the preceeding
5000 years. _

Two thousand years ago, a meeting such as this, with all these rebell ious,
adventurous minds would have been looked upon as a very serious psychological
Phenomenon, and the leaders would have been put in chains or at least burned at the
8take. But today it may well be considered the healthiest sign of youthful, wide-

8¥ake minds -- to discuss subjects far beyond the range of the average provincial
nind. :

The Science Fiction Fan may well be called the advance guard of progress. We
are the fellows who are willing to give every new idea a chance for a tryout, withe
out ridicule. We did not mind in the least to be called Nuts and Hams in the sarly
days of radio, when we wers literally relegated to the doghouse with our home-made
squealing and yowling sets -- but, oh boy, what a thrill when we got a few dots and
dashes! We are the ones who populariged the new Radio vocabulary.

®Presented Sunday afternoon, July 2, 1939 at the NYCon, the
First World Science Fiction Convention, held in New York, N.Y.,
reprinted from the December 1939 issue of New Fandom.



To my mind, a Science Fiction Fan is intensely interested in everything going
on around him, differing radically from his ecritic. His critic is hemmed in ‘ng a
emall provincial horizon of accepted orthodox and humdrum reslities; and either does
Dot dare or is too lazy to reach beyond that horigon. The Science Fiction Fan¢ on -
the other hand, has a horison as big as the universe itself, and has been known to
poek even beyond that, a fascinating -hobby ;sharpening the imagination an'dvinc‘id_qn_-
ta!ly absorbing a lot of knowl‘edgqiéa‘%__f éniliariges him with Scientific temms, =
vhizh so mystifies his critics, = it ' . oo :

fou have often heard them proudly proclaim: "Don't expect me to know any of
that stuff" or "I don't want to inow anything 1ike that." Of course ‘We have no
quarrel with that kind of individual but it would be rather interesting to find out
Uy vhat mental process he arrives at the conclusion that it's emart to be stupid.

;. The Science Fiction PFan is alive to -every new development in every branch of
Science by hungrily reading everytning printed about it. You cannot easlly fool him
on any subject. I am sure no Fan was fooled when they pulled the lMartian Invasion
stunt over the Radio.

To say that by reading Science Fiction you become a believer in all sorts of
Supernatural things is like saying that by frequenting the movies you are bdound to
become a criminal or whaet have you. ;

Once in a while we also find eminent Scientists throwing cold water on our
enthusiasm, for instance Dr., Kobert A. ¥i11ikan the other day said we should stop
dreaming about Atomic Power and Solar Power.  Well, as much as we love the doctor
as one of our foremost scientists of the day, becanse he cannot see its realization
or gets tired of research, is no reason for us to give up hope that some Scientist
of the future might not attack the problem and ride it. What seems utterly impos-
sible today may be commonplace tomorrow. I need not clte just such examples as you
know them possibly detter than I do. '

But I do want to illustrate just what I mean. Just suppose for a moment that
any of you could by some machins method return, say only aovout 200 years and vigit
one of the great minature Portrait Painters and watch them work. You would naturaily
ask him how many of these exquisite portralts he can turn out a day, you would be
told that 4 or-5;is the absolute limit, providing the light is right, etc.

Now if you should -tell one of these speed masters that you, without being an
artist, could produce a portrait, guaranteed likeness in every way, and not only of
one person, Wit tWo, three, or a whole group of people in 1/25th part of a second,
You would no doubt not only be laughed at, but very likely be hustled off to the
18th Century ingane asylum,

e

The Master would tell you that to pick. up his drush would take longer than
that, and he is quite right, the only way he could imagine of producing a portrait
Was the way he. knew how. You can readily imagine his amagzement if You showed him a
photograph and he would tell you -- "Yes, but that is not painied" -- Of course ont,
but it's a portrait and more accurate than any portrait painter could paint. And so
it is with most discoveries and invention, 1t's the results that count.

e Science Fiction Fan's ideal is Dr. Arthur H, Campton, Who sees all kinds
of forces in nature with exciting and thrilling poseibilities, which are waiting for

discovery and exploration,



Science Fiction 1s the spirit of youth. ever ready to plungo mto the unknown
for new adventure. .

Impossible? 'That word. haa absurdly limlted meaning for youth. and. Science
Fiction, Just try to convince a Fan that life on other worlds is imposaible and
you'd find yourself under a cataract of "Shy's."”

Science Fiction is growing up. iiore and more people are becoming Science -

oonscious by seeing ecientiﬁc marvels in their daily life, and they ca.n no longer
ignore or, 8coff. .-

It gives me a lot of satiafaction and

&l : A pride to be identified with the development ¥

. A5 " of this thrilling and informative kind of - -

A‘ v A reading. |
,;;.j:':*' & | | During the past 20 yéars. which marka the

beginning of Science Fiction in Americse, my

work has been familiar to -a great many of you

and I want to thank all'of you -for taking the

lively interest in it which you have shown.

I also want to thank you for the kind letters

you have sent me and the editors. There have
' been bouquets and bdbrickbats a-plenty.

Of course, to please everybody is one of
the few things that even & science fiction
fan will admit is quite impossible. I have
always tried to  interpre’ what the author had
in mind, but you'll admit I have never tried
to scare you with the purely grotesque. -

<ot : I conclude with the convictlon tbat in the
) G S S T future we will have bigger and better Sciencve
y Fiction, with the accent on the Science.

# ¥ ’g B s

A Speach By Randall Garrett (Conclusiem)

Randall Garrett: Not true, I1'1l tell you ene 3
thing abeut writing in to Jebn Caxrdell, And
= . T R that is that you will occaslonally, and more

; 5 | TrEE e than sccasionally, you will often get a per-
’ St a sonal letter back., Fwen if he does not print
1t, you wlll get an :answer back from him.

o

r¢ . I'm sprry, that's all the time we've get.
Thank yeu much, ladies and gentlemen, and

J{ ::ifans, [Lp;]:msg]



